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F

or all who have had the opportunity to
spend some time under the pines there is a
moment that you discovered Belknap. For
just a few of you it was recent, but for most
of us it was when we were a young boy. Discovering
Belknap is not the moment we hear about camp for
the first time from a friend or alumni or show up
at Belknap for our first visit or session. Discovering
Belknap for the first time occurred when each one
of us had that feeling come over us.
Maybe it was the moment you figured out that
Belknap was so much more than playing kickball
on cadet field. Or when you realized Belknap is
about something greater than all of us. We all
discovered Belknap when we came to the realization
that the community, people and the brotherhood,
the Belknap family is what fuels this sacred place.
When we walk in the outdoor chapel you can feel
it. The feeling of all of us connected and waiting
to listen. You can hear a pinecone drop. Waiting to
hear a LIT share wise words that we will remember
20 years from now.
That moment that you had a leader look you in
the eye and say, “tell me more about that. I want
to listen.” The moment you felt you Belonged at
Belknap. Belknap is much greater than a place.
Belknap is much greater than each one of us. The
Belknap Spirit has no boundaries. The Belknap
Spirit is what 2020 was all about.
We are delighted to be sharing this Firelighter
with you in print! Just seven months ago we as an
organization were not clear how we would make
it through the summer of 2020. But we did it.
Thanks to the community’s support and amazing

efforts by our Board of Trustees, our year-round
staff, and summer leadership we can reflect back
and recognize how successful Belknap has been.
In many ways our year could be summarized by
the following quote from A.A. Milne, author of
Winnie The Pooh: “You can’t stay in your corner of
the Forest waiting for others to come to you. You
have to go to them sometimes.”
Although we are sure that Pooh meant physically
going, this past year we have made all efforts to
visit our community virtually. What a change
for our organization, a place that prides itself
on being a technology-free environment where
boys come to ground themselves in the present,
prepare themselves for the future and find joy
in being a boy. As hard as it was to not operate
on-site this summer, we feel so fortunate to have
interacted with thousands of Belknappers this
year. The Belknap Spirit is alive and well and the
community is as connected as it has ever been and
for that we are thankful. The momentum we have
as a community will surely catapult us into 2021,
when we will all make efforts to give the boys the
Belknap experience they love and know. Enjoy
flipping through these pages, take a moment to
reflect on the Belknap experience and then follow
the wise words of Winnie The Pooh and reach out
to a fellow Belknapper to say hello—it will surely
brighten both of your days!
Timi-Hi and Seek The Joy,
Seth & Steph
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Into the Beyond Belknap
Dave Irwin
Leadership Director

B

elk na p’s le a dership never ceases to
amaze. It was heartening and energizing to
watch Beyond Belknap take shape and unfold
this summer. As our leadership faced the
unprecedented challenge of stewarding the Belknap
Spirit during a time when we could not be physically
present with each other, they remained grounded by a
simple, yet palpable mission that provided a foundation
and vision articulated below:
Beyond Belknap’s camper engagement
program seeks to create a spirited and
intentional community where Belknappers
can remotely experience the life of a Belknap
summer. The Belknap leadership will provide
opportunities for campers to participate in
programming that nurtures the Belknap
Spirit in purposeful and creative ways that are
aligned with Camp’s mission and grounded
in our four leadership pillars: My Best Self,
Back to Basics, Less is More, and Be With
the Boys. In doing so, campers will develop
meaningfully in mind, body, and spirit while
seeking the joy of being alive.
Through synchronous and asynchronous programming,
our leaders crafted a purposeful, uplifting, and spirited

array of online content that provided campers with
opportunities to connect with their leaders and each
other while experiencing elements of a Belknap summer,
albeit remotely! Whether it was through recorded vespers,
Woodcraft, and Candlelight Ceremonies or joining on a
Zoom call to discuss a shared summer read or tackle a
challenging basement workout led by one of our leaders,
Belknappers displayed optimism and connectedness, while
affirming the need to carry on in the face of adversity.
It is my sincere hope that those of us who engaged with
Belknap in the summer of 2020 will carry with us the
notion that Belknap has the power to transcend the physical
boundaries of our beautiful campus. While the lake, the
grove, the cabins, and playing fields provide a pastoral and
spiritual setting where boys can seek the joy of being alive,
this past summer proved to all of us that the Belknap Spirit
is kindled by individuals who share a set of attitudes and
beliefs that are both affirming and galvanizing. Belknap
alumnus, John Delong, once famously quipped that
Belknap leaders could provide the camp experience for boys
in a parking lot with a tennis ball. And while this statement
is as true today as it was when he proclaimed it more than
twenty years ago, it can also be said that in 2020, Belknap
leaders demonstrated that they can bring Belknap pretty
much anywhere, even into the Beyond!
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interns open camp to the community
After a Quiet Summer, Camp Experiences a Busy Fall

T

hree of our Belknap Summer Staff—Charlie Tantum, Dacha Thurber,
and Jack Reaney—spent the Fall of 2020 interning at Belknap. They worked on
numerous great projects around camp in preparation for next summer (a new
outhouse on Farm Island, new trails, and more) and ran two engagement programs
for youth in the area. The first program was “Wild Wacky Winnipesaukee Wednesdays,” an
on-site program for local 3rd through 6th graders, which included archery, drumming, and
sailing. The second program was an online “After S’Cool” program, created to encourage
life skills, engage students in self-esteem building activities, and civic engagement. Check
out their firsthand experience (in the form of a Mad Lib) on the next page.
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a b e l k n a p m adli b

Joyprot!!!
Hey there, 		

(group of people; colloquial)! Want

to hear about Camp Belknap’s newest 		
(adj.)

experiment?

they did the backbreaking work of scouring the grove for
invasive species such as Moosewood, Blackberry, and
		 (condiment [not mustard]) plants. Thanks

This Fall, Camp Belknap welcomed three leaders to to their work, the young pines shall thrive! Speaking of
embark on a wacky, wild, Winnepesaukee internship. young pines, our interns are 		

(adverb)

Jack Reaney (Junior ADH), Charlie Tantum (LIT), and confident that our new campers won’t be getting lost next
Dacha Thurber (LIT) arrived in late August with their summer. They used a 		

(adj.) plunge-router

bags packed full of 		

directional signs

(noun) .

Each of to carve 			

(number)

them chose to take a gap-year from school, so they had all around camp, to help our young pines find their way
plenty of time to spend working and 		 to Ropes, Outpost Beach, and 			
(-ing verb)

at Belknap.

(specific camp cabin).

How could these three 			

(pl. noun)

possibly have spent all this time? In line with our 2020
summer’s 			

(adj.)

trail—come check it out for yourself. Goof Ball X-ing!
Finally, as an early test to see how running typical

theme of camp program can look in these 			

“Belonging”, these boys focused 			
(adverb)

Joyprot is the name of camp’s newest

(adj.)

times of sanitation, our interns teamed up with

on actionable items that had been identified the likes of Besserer ADH Jay “Business Pleasure” Pier

during productive conversations by our full staff. With and Middler Leader Harrison “			
inclusivity as our priority, our first ever Fall interns
		

(verb)

(nickname) ” Flagg to create “Wild Wacky Winnipesaukee

all aspects of camp life, Wednesdays”, the name given to a four-week afternoon

both physical and cultural, to ensure each new program open to local kids in grades 3-6. Our leaders
ca mper feels welcome from the moment they 		 (-ed verb) a way to safely run Archery,
step into 			

(c a m p l o c a t i o n)

until they first taste Wilfredo’s 			
(meal + dessert).

Canoeing, Sailing, Frisbee Golf, and Crafts activities.
Everyone had a 			

time!

Our interns also had a blast off the clock, working out

In addition to this 		

(adj.)

work on with Seth most mornings and even swimming in a

Belonging, it’s not Belknap without power tools, 		
manual labor, and 		

(m u si c

These boys 			

(- e d v e r b)

a r t i s t) ! ! !

(adj.)

lake. Plenty of waterskiing,

mountain biking, and heav y breathing for our

o n 		 (color) -shirted interns! They cooked all

their work gloves and made a(n) 			
(adj.)

(adj.)

their own food in their on-camp residences, and most

impact on camp. With the help of Facilities importantly, they learned 		 (noun).

			
		

(noun)

Rodney Friend, our

(synonym for young)

With such great success, we hope to keep this

heroes constructed offseason internship going in the future. As the

a pair of outhouses beside our Farm Island campsites. 		
Throughout the 			

(weather adj.)

(midwest crop) people

say, it’s “good for

Fall, camp”!
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two down and three to go
Scollege Improvements Trickle Down to the Middler Div

T

he directive of the 2016 Master Site
Plan was the creation of a framework for
future physical plant development that
honors Belknap’s rich history and mission,
while encouraging growth and progress. In particular, all
changes or improvements were to strive to reduce impact
on the environment. The community celebrated the Plan’s
first phase on July 27, 2019 in the reconfigured Junior
Division, cutting the ribbon on the first new Scollege in
40 years. With the prototype divisional “restroom” facility
proving a success, we are proud to announce that the new
Middler Scollege is under construction and will be ready
for campers by opening day of 2021.
With an eye toward the future, the environmental
stewardship and long-term cost savings are substantial. By
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the time all of camp’s scolleges are upgraded, nearly all gray
water waste will be eliminated with waterless urinals and
composting toilets, and camp will conserve approximately
36,000 kilowatt-hours per year with its new wastewater
treatment infrastructure.
Parents can rejoice for two reasons: the first is that
women and girls dropping off and picking up campers
on future Change Days will have another place to use the
restrooms; each new scollege provides a sliding divider
(essentially partitioning the building into separate spaces)
to create gender-inclusive stalls. The second is the increased
focus on hygiene. The Middler Division will become the
fourth division to have localized showers with private stalls,
boosting the percentage of campers able to shower in their
own division to 80% of the overall population.

The following is an excerpt from “Time to Detox Masculinity: Break the Box, Cut the Schlock, Be a Beauty” published in the
American Camp Association’s September 2020 issue of Camping magazine by Nick Nowak, Belknap’s Program Director.
During the academic year, Nick is the Director of Student Life at Cardigan Mountain School, a junior boarding school for
boys in Canaan, New Hampshire. Nick studied education for social justice at Colby College and later received a Master’s
in Education from UNH. In his free time, he hopes to give back through his business, GoodMenders LLC, by organizing
presentations and workshops aimed at detoxing masculinity and building better culture while donating net profits to underfunded schools and students. Please visit acacamps.org/resource-library/camping-magazine to find the article in its entirety.

time to detox masculinity
Nick Nowak, Program Director

W

h i l e i t i s a p p r o p r i a t e to
teach the consequences of toxic
masculinity—and to feel guilty about
the participation in and perpetuation
of it—it’s important that we create a new model to aim
for. This model should be one that prioritizes integrity
and service to others, and one we can all celebrate. To
change a culture for the better, there must be something
good to change it to. So, what can we do? With the
toxins revealed and the distractions removed, we can
share what and whom we truly value. We can rewrite our
personal mission statements to include the values that are
important to us. Likely, these are the values we admire
in others, the character traits of our true role models,
the individuals worth thanking and highlighting—not
the ones the media sells us for a pretty penny.
I’ve been part of two groups of men who I felt did a
good job redefining masculinity: my college soccer team
and my summer camp. In these communities we could
express ourselves in ways we may normally have kept
hidden, make ourselves vulnerable, reveal our talents
and gifts, and amid our varying examples of beauty,
find belonging. From those experiences, I learned that
one person can be a force for positive change, and those
individuals are courageous heroes. However, it takes a
sustained, collective effort to have lasting change in our
culture. I thank Peggy Orenstein for reminding me of
that, but I challenge those passionate about this work
to build and share transformative models that shape
upstanding citizens.

how to start:
i. Create a guiding leadership framework grounded in
core values. I pull from Daniel Coyle’s Culture Code
(2018) for mine: lead by example, radiate belonging
cues, be vulnerable, communicate purpose, be useful
and joyful.
ii. Share your gratitude for those who have helped you
grow in significant ways.
iii. Set daily positive goals. Write them down the
night before and wake up to an encouraging challenge.
Whether that’s delivering thank-you notes, performing
an act of service, or going for an early morning run, you
can be your best self—one day at a time
iv. Create opportunities to celebrate the talents and
skills that fall outside the stereotypical man box, such
as singing, dancing, and playing together. See what
you can learn about others and yourself— remember,
vulnerability is attractive (Smith, 2019).
Men and boys are more than the boxes that have
been designed for us over time with profit, not people,
as the motive. I hope this call for change is hopeful and
motivating. I hope it is also a little daunting. If it is, then
you understand the strength and durability of the machine
we are challenging—but also that this is a struggle we can
win. I believe that camps especially are well positioned to
help lead this struggle, and when we prioritize honorable
and honest forms of male expression, there is no limit to
the good we can accomplish.
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scouting reports
Please send your news & photos to alumni@campbelknap.org
Please note, many of these photos were taken prior to onset of our current health pandemic, but since our last publication.

3

2

2. Young alum dinner L-R:
Rory Germain, Bogie Foden,
Jack Tracy, Nick Nowak,
Jimmy McGoldrick, Nick
Dayno, Sam Stewart, Jack
Colligan, and Matt Weinburg. 3. Vintage 80s swag
from Robert Gates.

5
5. Belknap Alum Chris Crean

1

4

(Program Director in 1999)
and his wife Theresa. Chris
and Theresa have been on the
front lines of the pandemic at
the RWJ Somerset Hospital in
Somerset County NJ.

1. Terrence & Meg Kinneen welcome new baby, Parker! “This is either the best time to be a new parent or the worst time... going with the former to keep
my sanity!” –Teddy Kinneen (2009 Cadet DH); 4.Belknappers at Xaverian Brothers High School together after school for some pizza and chatting about camp.
L-R : Ryan Scollins, Bart Glancy, R.D. Jenkinson, Jack Croke, Kevin Parrish. 6. Gavin Erickson, Flynn Erickson, and Matt Arrix (2020 Belknap Staff) reunited this fall.

6
7-8: Alumni Service day at
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8

9

10

11

camp! 7. L-R: Tom “Ratdog”
Wraight (former Communications Manager and Waterfront Director, Nate Guerette
(Facilities Director), Chris
Wraight; 8. L-R: Alumni doing
their share of the work (Peter
Benson, Kevin Lubelczyk, Jack
Colligan); 10-11: And other
visitors joined in to help during
visits this summer. 11. The
Haarmann and Newmarker
cousins; 10. L-R: Wilfredo
Morales (Food Service Manager), Charlie Tantum (current
leader) and Dacha Thurber
(current leader).

13

14

12 & 13. The Ryan McCormick 2020 Golf Fundraiser took place on September 19th, 2020 at Stow Acres Country Club. Of

12

14. Christian Clark (LC in 2002) and son Sam making a visit to

the 36 participants, the winning team was the foursome of Jamie Perry, Ted Perry, Patrick Colligan, Micaela Grady.

camp, and posing here in front of Clark lodge (a family namesake)!

15

16

17

15. LCs from 1980, catching up after 40 years! Together in NYC during November of 2019

18. Belknappers came togeth-

(pre- COVID). (L-R Duncan Campbell, Jeff Hornstein, David Bloch, Mark Kesslen, Daniel
Magaud); 16. Paul Reingold walking into his last class at University of Michigan Law
School, receiving the traditional “clap-out.” “I taught my last class on 12/5, which included
the usual faculty clap-out where the entire faculty assembles in the hall and applauds as
you enter the classroom; then they follow you into the classroom and keep applauding
until the dean ushers them out. It is my favorite Law School tradition, and it was nice
to be the clappee! Paul Reingold (1973 Middler DH); 17. Young alum skiing before the
pandemic hit l-r: Declan Coyne, James Murphy IV, Austin Coyne, John Barnett, Joey
LaLiberte, Harrison Tracy, Will Colligan, Sam Barnett, Cole McGarrigle, & Nick Murphy.

19
19. A glimpse at some of the contenders who participate in

a routine virtual Belknap Alumni Trivia night representing
campers of the 90s and Senior Staffers of the aughts and beyond.

er to bake the famous Belknap
Roman Apple Cake from
the recipe published in our
Annual report on giving. Here
are some submissions (clockwise from top left). Tommy
Blanchard, Dan Parr, Cliff
Beeson, Doug/William/Lisa
Mallach, Malissa Pride-Fahs).

18

20

21

20. Anna & Tommy Tsouros (current camper) are pictured rocking some of their dad Mike’s
vintage 80s Belknap gear; 21. The Tantum Family at home enjoying some Belknap-style chicken
patties. L-R Juli, Charlie (current leader), Henry (Cadet ADH), and John.
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2020 chris thurber award
The Chris Thurber Award recognizes past or present Belknappers or members of the
Belknap community who, like Chris, have incorporated the teachings and learnings of Belknap
into a professional or community setting beyond Belknap.

Jim Grossm a nn

Ad a m S p i va k

im grossm a nn arrived as a Cadet camper
in 1966 as the third of three long-term Belknap
brothers and stayed 12 years. He was a winner
of the Colin Brown Award, eventually was the
Middler DH, Woodcraft Chief, and the kind of leader who
always had two or three campers hanging on him as he
crossed Messer Field.
After retiring from a successful career in business, Jim
was elected to the national board of the Alzheimer’s Association in 2013. The Association leads the way to end Alzheimer’s and all dementia by accelerating global research,
driving risk reduction and early detection for over 5 million
Americans who live with this disease—a cause personal
to Jim. He also served on the board of The Academy For
Global Citizenship, a charter school in Chicago. Embraced
by members of the board and placed on important committees, Jim held leadership roles in various work groups.
Jim’s peers’ credit him for his inspiring leadership in
them as boys Under the Pines, an admiration and awe
that’s only grown as Jim’s commitment to better the
lives of “other fellows” around the world continues.

dam spivak was a camper for three years in
the 1980s before joining the Belknap staff as a
“leader among leaders” for the better part of
the 1990s. He was a part of the 1991 Leaders
Corps, where he earned the nickname “Speedy” which
stuck. In 1991, Adam was one of the early recipients of the
Tom Giggi Leadership Blanket Award. He was a leader
in Juniors before anchoring the Cadet Division as ADH
and returning as a two-year DH.
Speedy eventually earned the name “Dr. Spivak”, and
joined the Division of Infectious Diseases at the University of Utah in the fall of 2011 after completing residency and fellowship training at Johns Hopkins University
School of Medicine. He cares for HIV patients as a member of the staff at the University of Utah Hospital. 2020
has been a busy year in the lab for Adam as he leads
clinical trials for a specific treatment for COVID-19.
Today, Adam remains a compassionate leader, both
full of exuberance but also an incredible listener. He
works tirelessly and lovingly on behalf of sick patients,
with optimism and audacity toward a healthier future.

J
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A

2020 Horace Blood Award
awarded to

jon m a l i now sk i

T

he mission of Camp Belknap
is to preserve “the unique physical
and spiritual environment” and to
“honor the history and traditions
that are the Belknap experience.” Jon
Malinowski has served this mission for the
past 40 years, all the while enriching and
enhancing the lives of those around him.
In 1980, Jon arrived at Belknap as a Junior
camper in cabin H. As a leader he ran the riflery
program, was a Division Head and a Program
Director, led Belknap’s music program,
and eventually became camp’s resident
photographer. Long after his summers under
the pines concluded, he continued to come
back to capture the life of Camp in photos.
Mal’s background as a Professor of geography
at West Point was put to use as he served on
the Belknap board. He brought the educators
prospective to strengthening our homegrown
leadership and program development. He
also was always ready with the national and
world statistics on camping trends and what
Belknap had on its horizon.
Mal’s knowledge of Belknap and its history
is encyclopedic. He offers an invaluable
historical perspective and knowledge of the
camping industry as a whole which he used
to co-author the Summer Camp Handbook

with fellow Belknapper, Chris Thurber. He
has helped us shape Belknap’s future and has
had no small part in our historical record.
Mal was integral on staff for the transition
from Gene II to III and then again as a
board member during the Clarks to Kassels
Directorship. He will leave us with so many
lasting images of the daily joys of being a
camper and living the Belknap experience.
Mal has brought his Integrity and honor
to the Board, with the ability to get to the
heart of any Board discussion. As a trustee
for the past 12 years, Mal has very capably
assisted Belknap in fulfilling its mission.
Mal is a deeply kind individual with a deep
love for Belknap. His voice and opinion
have helped make us a better institution.
Mal has always been a leader of leaders and
a mentor to all. He has submitted a lifetime
of good work for the benefit of Belknap and
has earned this distinction for his dedication
to the improvement and perpetuation of the
Belknap experience.
Awarded to those members or the Camp Belknap
Board who have demonstrated the spirit of Horace’s
devotion to the improvement and perpetuation of
Camp Belknap, or a friend of camp who exhibits
the same devotion.
2020 The firelighter | 13

v esper s
1

What,s in a name?
Ryan Fox Hayes

E

ndings are final, right? When something
comes to a close, we assume the story ends, the
book closes, and a new one is opened. When
something ends, we assume it is an irreversible
reaction, a lot like those chemical interactions I’m
starting to learn about in Chem 144 (shoutout Michelle
Personick). In my mind, however, the ideas of ending
and beginning are indistinguishable. The termination
of something old makes space for new growth.
When my car hit Governor Wentworth Highway, I
looked out the window of my dad’s Chevy Minivan.
I saw tall, sunlight-dappled pines lining the left side
of the highway and the deep, “nuanced” blue of Lake
Winnipesaukee lining its right, and the first thought
my brain has in response to these stunning pictures
is, “I’m going to poop myself.” Here I was, a mile out
from my first time at sleepaway camp, entering a state
of serious ideological conflict, as a nine-year old often
does. Who would I be at camp? Would I have friends?
Who would want to be friends with me? Ryan Hayes
was many things, but social was not one of them, and he
was about to plunge into the social jungle that was living
with eleven other he-babies. Of course, it didn’t help that
“How to Save a Life,” by The Fray, was blasting in our
car, and I was already fantasizing about future traumas.
We were pulling into Chase Point Drive, the final leg
of our journey, and the vibrations of my nearing panic
poops could be felt throughout my body. I didn’t want
to be Ryan Hayes, a boy who was uncomfortable in his
own skin, awkward, and quiet—in this jungle, he was
going to be the prey, and he could already hear the lions.
Then a moment of clarity hit: this was a fresh start.
None of these kids knew me as I had grown to know
myself—so why not show them a different side? That
person needed a name, though—not Ryan, there was
too much weight to that name. I chose Fox. It made the
most sense. It normally sat between my other two names,
so why not just go by that? By taking on the name of
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someone new, I put Ryan to sleep for the summer.
This isn’t where Ryan ends, however. That name woke
like clockwork on September 1st and was put to sleep
on June 22nd, for the next nine years. Over that time,
these two people became very different. Under the hot
New Hampshire sun, Fox flourished, shedding baby fat
and a fear of the unique person that had been stuffed
down by years worth of repression with every sweaty
t-shirt. He was bright, effervescent, and laughed easily;
he wasn’t afraid of being looked at, or making a fool of
himself, and in this way, he found his power. He may
not have had abs, but whatever muscle he had that was
responsible for smiling was ripped. He said hello to
everyone, aggressively so, and found that it made him
happy making others laugh or smile.
Fox grew upwards because he had the freedom of a
new context. How can one change themselves if they’re
surrounded by reminders of who people know them to be?
By their eighteenth years, Fox and Ryan were as
different as two people could be.
The closing gap between myself and college move-in-day
begged the question: who would I be, in this new
context? Like that fateful day ten years ago, I had a
chance to grow in whatever direction I wanted. Fox,
or Ryan? A name changes who you are in your current
moment, reformatting you with the history attached
to it. I arrived at Wesleyan as Fox, a concrete decision
that speaks to who I’d like to be there and what I’d
like to leave behind. This name simultaneously spells
start and end for aspects of myself that have slowly
been partitioned by separate experiences. I chose to go
to college as Fox, but bring Ryan with me. I carry his
studiousness, heavy sarcasm, and discerning mindset,
but by choosing Fox, I leave behind the narrow box I
used to stuff myself into. Have the courage to keep being
yourself, or to become that person.
My name is (Ryan) Fox Hayes, I am a leader in the
Cadet Division, and this is my eleventh summer at camp.

R etir ing boa r d member s
We would like to recognize outgoing board members for their service to Belknap.
The Board of Trustees has 12-year term limits.

Frank Kenison

John Wilkins

John Snow

Frank started his long relationship
with Belknap as a camper under
Gene and Peg Clark in 1961. He
was a camper for 4 years until
1964, and in 1967 he was recognized as an honor camper. In 1965
Frank received Senior Recognition and was a “Hurricaner” (the
precursor to the Leaders Corps)
in 1966. In 1967Frank worked as
part of the Belknap kitchen staff
under legendary chef Jim Jewett.
Frank became a member of the
Belknap Board in 2007. Almost
immediately, Frank assumed
leadership roles on the Board.
He has served on the Budget
Committee, the Personnel Committee, as Secretary of the Board,
and his leadership as Chairman
of the Farm Island Campaign
helped secure the purchase of
the front half of Farm Island.
He was asked to chair the search
Committee for the new Belknap
Directors, Seth and Steph Kassels,
and it was under his leadership in
that role over several years that
the new directors were selected.
Frank epitomizes mentorship and
tireless commitment. He embodies Belknap’s values and spirit;
enthusiastic, patient, humorous,
and pure leadership.

John began his relationship with
Belknap as a midget (what we
now call cadet camper) in the
early 1950’s. He was an “honor
camper” many times, an elected CB Club member receiving
honors more than 3 times before
receiving senior rec. He is a very
proud Hurricaner and one of
only four current Board members who can still remember the
wonderful traditions of being a
member of this great leadership
institution. For those fortunate
enough to have been a Hurricaner, most consider that summer
as the best experience of their
Belknap career.
As a cabin leader, Board member, and recently as a Chairman,
John’s leadership was outstanding.
John has a true love of “all things
Belknap”. He would be the first to
tell you, his Belknap experience
had a huge impact on his life.
From our motto, traditions, and
value, John embodies all aspects
of Belknap leadership. The lessons
from Woodcraft are a deep part
of John Wilkins‘ character. His
thoughtful, deep respect for the
“other fellow” is who he really
is and how he really leads. He is
a team player and exhibits this
leadership style in all Belknap
work, and beyond. It is impossible to spend time with John
and not leave hugely impressed.
The combination of humility,
dependability, and generosity are
character traits of John Wilkins
and his leadership style.

John’s contributions to Belknap
have been extraordinary. He
attended as a Camper and sent 3
boys here. He has served on the
board since 2008, including as
the Treasurer and the Vice-Chair.
When we think about John’s
time on the board, we think of
his remarkable leadership by
example. John embodies the
Belknap motto: God first: John
is a spiritual man. His presence
is unmistakable—contemplative,
considerate, and driven by a sense
of purpose. It is with this spirit
that John co-authored Belknap’s
strategic plan. The other fellow
second: John is always thinking
of others. He’s an active listener.
He’s most likely to compliment a
fellow trustee on hard work, or a
thoughtful comment. He’s most
likely to sit with you at lunch and
ask deeply & genuinely how you
are doing. Myself last: John received the Horace Blood award in
2018 for his exemplary service to
the board. When John received
this much-deserved award, he
did so selflessly. In John’s speech,
as all of camp sat in the Chapel,
John captured the audience as
he emphasized the importance
of a life of service. In a few
short words, he conveyed the
importance of thinking of others
before yourself. And of giving
more than you receive. That is
what we think of when I think
of John. Certainly, someone who
has given much more to Belknap
than he has received. And we are
all so grateful.

Jon Malnowski
See Awards page 13
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new boa r d member s
Jack Colligan, Mark Scott, & Kara Sweeney join the Board of Trustees

Jack Colligan

Mark Scott

Kara Sweeney

Jack first came to camp in 2002 (as a Cadet in Tucker Briggs’s cabin) and spent 14
consecutive summers at Belknap including
two as the Besserer DH and one as Assistant
Program Director. During the summers of
2013 – 2015, Jack supported the transition
from Gene III and Caryn Clark to the Kassels as a member of the Senior Staff. In subsequent years, wherever Belknap went, there
was Jack; both literally in person at events,
as well as helping track down and reconnect
alumni throughout the country to assist
Advancement efforts. His contributions to
fundraising, community event organization,
and career development initiatives have been
expansive.
Jack and his wife Caroline reside in Boston, MA where he pursuing his MBA at Boston College Carroll School of Management.

Mark Scott spent 11 years at Belknap, beginning as a camper in 1989 and ending as the
Junior Division ADH in 1999. Mark was the
recipient of the Colin Brown Award in 1996
and the Tom Giggi Leadership Award in 1997.
In 2017, 2018, and 2019 Mark was a
perennial stalwart at both Belknap Work
Weekend and Family Camp, attending the
latter with his wife I-Ching, son Dylan, and
daughter Bronwen. After graduating from
Harvard with a BA in Visual and Environmental Studies, Mark earned his Master of
Architecture from Harvard Graduate School
of Design and currently works as an Associate Principal at Payette. As an architect
with experience in both planning campuses
and with sustainable building design, as
well as serving as an active member of his
architecture practice’s committee on equity,
diversity, and inclusion, Mark brings direct
experience and skills to Belknap’s Board.
Mark, I-Ching, Dylan, and Bronwen live
in Winchester, MA. Dylan will be a Belknap
camper in 2021.

Kara is a current parent of two campers
(Collin age 15, Sean age 12) and attends
Women’s Weekend at Belknap each Fall. “As
parents, my husband and I see both of our
boys come home from camp feeling confident and proud of what they have been a part
of. We love Belknap’s focus on teaching the
boys to respect one another and to cherish
the natural environment, and that camp
allows and encourages the boys to simply be
kids. Serving on the Board provides me an
opportunity to support that culture which
we so appreciate and to share my current
perspectives on our boys’ experiences and
needs in the future.” Kara, a Corporate
Attorney, brings over 20 years of expertise
to the Property Committee. As director and
Co-Chair of Preti Flaherty's Business Law
Group, Kara focuses on affordable housing,
general business, commercial real estate
and securities regulation from the firm's
Concord, NH office. She works on a variety
of matters in the areas of corporate finance
and governance, general business counseling, and the finance and development of
commercial real estate. In the affordable
housing arena, Kara works with multi-family
and senior housing project developers, state
and federal financing agencies, commercial
lenders and local housing authorities on the
acquisition, development and financing of
affordable housing facilities.
Prior to practicing law, Kara held management positions in resort operations at two
Vermont ski resorts. She resides in Bow, NH
with her husband Scott, and their boys Collin
and Sean.

The Belknap Community would like to welcome and acknowledge our
incoming board members, Jack, Mark, and Kara. We also want to take
the opportuity to thank Frank, Jon, John, and John for all they have done
for generations of Belknappers in the past, present, and future. We are
grateful for all they have done to help lead Belknap over the past twelve
years and know that Belknappers near and far join us in saying “Timi-Hi!”
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This was a mistake

M

Will Ayscue

y f r e sh m a n y e a r in high school
started off horrendously. To me, everything
was new. New faces, new buildings, new
teachers, new things to study; astronomy,
cold war history, bird watching, new coaches, new clothes,
new diet; ice cream, powdered eggs, salami and cheese
sandwiches, new me. It wasn’t the culture shock that made
my freshman year so tough though, but rather, it was my
first crush. There was a girl with whom I shared a few mutual
friends and a couple of classes. I liked her, and I think she
may have even liked me. So I asked her out on a date: Ice
cream at the parlor downtown. I was nervous and while I
probably didn’t realize it at the moment, it was definitely
awkward too. I minded my manners. I opened the door for
her, bought her ice cream, asked a lot of questions—keeping
the conversation about her—and listened. We walked
around town a little, and I waited with her until her parents
came and picked her up, then walked home.
The whole affair lasted no more than an hour. A pretty
standard freshman date, nothing special. But to me, it
was the perfect first date. I was feeling good when I got
home, and decided I would capitalize on my high energy
and crush some homework. Not one minute into my math
assignment I got a text.
“Thank you for the ice cream, I had fun!”
I responded with just three words. Three words that
would for the rest of my high school career haunt me. I
didn’t realize at the time just how much of a fool I would
feel like the next day. Three words, 8 letters, and 4 years of
anguish and embarrassment. “I love you.” I finished my
math and went to bed.
It became a whole thing. The next day, my friends had
already heard about what I had texted her.
“You told a girl you loved her after the first date? What
are you an idiot, Will?!”
“I can’t believe it man, that’s hilarious. Not for you
though, that’s not good for you.”
They were rolling laughing, so hard in fact that they
were crying. I didn’t know what to say. I had no excuse.
I didn’t even realize that telling someone “I love you”
was such a bad thing. I guess after a first date, that’s not
what you’re supposed to say. For the next month I was
the punching bag, the butt of every joke, and my friends
were relentless. Every time someone brought it up, I felt
foolish and embarrassed. I didn’t talk to the girl again
until junior year, but because we had class together, we
were in the same room often. I was never comfortable and
always felt awkward. And while I never spoke to her about
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the incident, I couldn’t stop thinking about it.
Fast forward three and a half years to graduation.
One of our mutual friends invited a small group over to
their house—the girl would be there. Still shaken by the
incident freshman year, I was hesitant to go, but alas I
mustered up the courage. We were playing Cards Against
Humanity when the stars aligned. A once in a lifetime
opportunity presented itself: In my hand, I had a card that
read “Saying I love you”, the card we were to match with,
read “My last relationship ended because of”. The girl was
the judge this round. It was too perfect. I put my card
down, and couldn’t keep a straight face. I blushed madly,
and while I sat there waiting I almost wanted to take the
card back and never bring up the incident again. Bury it.
It was too late. The first card flipped over was mine,
and before she could finish reading it out loud, broke into
laughter. I guess she hadn’t forgotten about the incident,
and neither did anyone else ‘cause they were laughing too
and asked me if that was my card. I said it was, and the
laughter got more ferocious. This was one of those laughs
that takes at least a couple minutes to get over, you know,
the ones where the joke gets funnier the more you think
about it, and your face hurts from smiling so much. By
the time we regained our composure, there was no need
to read any of the other submissions. I had won.
Something incredible had happened as we sat there
writhing in laughter though. I felt the incredible weight
of my mistake three years earlier lift off of me. I was
no longer afraid to talk about the incident, no longer
embarrassed, because it was my mistake, and I owned
it. My only regret is that I waited three years. In high
school, that would have been a hard story to tell you all.
But writing it now, I couldn’t help but laugh a little.

I

once brought a knife to a gun fight. Really.
I did. In the spring of my second year in college,
I had an experience, a shocking and awakening
experience, that led towards personal growth.
It was the night before my thermodynamics midterm
test. The test that every upperclassmen said “you’re in for
one” or “better drop the class now, because your GPA
certainly will” or my favorite, simply “this is the hardest
test you will ever take. Bar none.” The first half of the
class had not been particularly challenging for me. I
made it to every lecture, took notes, and understood the
homework. I could calculate the thermal efficiency of any
thermodynamic cycle, explain the difference between
heat, energy, and entropy, and find exact values hidden in

tables and tables of fluid properties. So I thought. I spent
the night playing cards and losing money to my room
mates. I went to bed round about 3 A.M. At 8 A.M., I had
decided, I would wake up and review my notes, which
would only serve to solidify my false confidence that I
had mastered the material.
9:28 A.M. I stumble sleepily into the classroom. All of
my classmates are already at their seats, talking with each
other, double checking processes, methods, and strategies
for solving the problems. I take my usual seat, between
Brendan and Ethan.
“Yo, this test is going to be hard.” Brendan says as I place
my water bottle on the desk, and pull out my dull pencil.
“Is it?” I ask.
“How long did you study?”
“30 minutes this morning.”
“Dude! Are you kidding me?”
“Will, you are actually so stupid.”
“This is the hardest test we’ll ever take!”
“C’mon, it can’t be that bad.”
The professor places the test in front of me. I check the
first few problems out, then close it. All I see is a loaded
gun, and all I’ve brought is a dull pencil and dull mind.
So yes. I did bring a knife to a gunfight. I lost, if you were
wondering, and I received a failing grade on the exam.
Sometimes though, we often overlook the small
victories that can be found in a resounding defeat. We
often get caught up with the sorrow or embarrassment
that accompanies losing a baseball game, not making the
cast list, or failing a college exam. It’s easy to sulk and
wallow in self pity, but on that fateful spring day, I had
nobody to blame but me, and feeling sorry for myself was
not an option. I had ignored the advice of my elders, who
cautioned me of the leviathan known as Professor Dedic’s
Thermodynamics 2030 midterm exam. I had the audacity,
the absolute hubris, to think that I needn’t study more
than 30 minutes off just 5 hours of sleep.
But I learned. I learned on that day: to listen to my
elders when they offered council, that if I should in the
future fail to prepare, I should also prepare to fail. But
perhaps most importantly I realized that I was not as
smart as I thought I was, and that nothing in the world
can take the place of persistence and hard work. Talent
will not. Genius will not. Education will not.
Never again will I fail in such a way as I did. I have
learned, and I have grown. When I am an old man, I will
look back at my failures not with sorrow or self pity, but
with gratitude for making me the man I will hopefully
be. And at 21 years old, having already learned from my
failures, I am as strong as I can be.

T

he winter season in Virginia isn’t quite as
severe as it is in New England. Snow does not
fall on the ground in droves, and the air never
gets too cold or too dry. Because of its lower
latitude, the sun rises earlier and sets later. All in all, winter

is much milder down south. In early December of 2018,
however, I found myself on a bench shivering and alone
under a street lamp. I was on the phone, and wanted to be
somewhere quiet. Seth was on the other end of the line. He
asked me about school, and I about his family. Naturally
we talked about camp, and he told me that all of my closest
Belknap friends would be serving as Assistant Division
Heads next summer, and that I would be a third-year leader.
Alexander Hamilton once said to Thomas Jefferson,
“There are approximately 1,010,300 words in the English
language, but I could never string enough words together to
properly explain how much I want to hit you with a chair.”
I did not want to hit Seth with a chair, nor anyone for that
matter. But in that moment, I could not string together
enough words to accurately describe my disappointment.
It dawned on me that next summer I would not be able
to spend as much time with Colin, Klein, Gould, Pete,
Jordan and Trev. And while they had the opportunity to
experience something new and exciting together, I would
be stuck doing the same thing for the third year in a row.
That disappointment followed me to camp, where my
worst fears came to be. I did not get to spend as much time
with those guys, and despite having the title of Assistant
Waterfront Director, I still felt like I was missing out.
What I did not realize, though, was that that Summer
would be far and away the best one I had ever spent at
camp. While I had been focused on losing touch with my
best friends, I neglected to look at the opportunity that
was right in front of me. With my position as a third-year
cabin leader, I spent more and more time with the other
19 cabin leaders in camp. As I became comfortable with
my position, I no longer felt like the only third-year leader.
Now, I was simply a leader, carrying the ‘third-year’ part
as badge of honor and an easy way to pull rank.
My mother has always told me that friends are like
pennies: you can find new ones, and still polish the old.
And that is exactly what I did. Through the remaining
eight weeks at camp, I made new friends that will always
be special to me. Each and every one of the first- and
second-year leaders of 2019 will forever be among the
highest ranks of my friends. It was this unexpected
opportunity that changed the course of my camp
experience, and saved my summer.
Despite how poorly I felt at the beginning of the
summer, I sought out the silver lining and it paid off.
My shortcoming of not securing an ADH position closed
a door for me, but opened a new one. What lay behind
the first door will always be a mystery, but I will never
regret fully embracing the second option with optimism.
Failures can be embarrassing, cause sorrow, and elicit
self-pity. Own them. Time is your most valuable asset…
don’t waste it regretting or wondering what could have
been. Pick yourself up by the bootstraps, look for the silver
lining, learn, grow, move on.
My name is Will Ayscue, I’m the Assistant Waterfront
Director, and this is my 13th summer at camp.
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Enduring Legacies & Departed Friends
donald w. bail of South Freeport, ME passed away
February 25, 2020, just three days shy of his 99th birthday.
Donald was a camper and leader at Belknap between 1931
and 1939. On the inside of the last remittance envelope
we received from him, Donald wrote: “A hike up Mt.
Major or Mt. Shaw then a noon peanut butter sandwich
then a swim, then blueberry ice cream, then a college song
in Conlon Lodge then tattoo and taps… 80 years ago.”

robert “robbie” dastin passed away at his home in
Pucon, Chile, on Sunday, October 25, 2020, following a
brief illness. Robbie was a 5-year camper in the 1980s along
with his brother Matthew; their father Bob was a long-time
Board member. He grew up in Manchester, NH and after
graduating from CU Boulder, Robbie pursued exploration
and paddling throughout the Americas, ultimately settling
in Pucon, Chile as professional kayaker and guide.

robert “bob” champagne passed away Thursday,
October 15th in Wolfeboro, NH. An active and integral
part of the Belknap family, he began when he joined his
wife Anne, then employed in the office, as a member of the
property maintenance team in the mid 90s. Known for his
enthusiasm and love for camp, Bob quickly picked up the
nickname “Bobby Belknap” and looked the part as well,
wearing Belknap gear head to toe every day in the summer.

robert “bob” lockhart, jr., of Chandler AZ;
formerly of Suncook, NH passed away on Monday, June
22, 2020. Bob was a camper and leader in the 1940s and
early 50s. He went on to proudly serve in the United
States Navy for 26 years as a naval engineer. In 2016
Bob reminisced about “Joe Lorraine coming on Sundays
playing banjo and telling stories, ice cream Saturdays,
and kerosene-flavored potatoes in the Dining Hall.”

bruce cr awford passed away in Sarasota, FL on July
27, 2020. Bruce, awarded the Horace Blood Award in 1995,
served on the Belknap Board for over 15 year through
the 1980s and 90s. His three sons Scott, Keith, and
Dana all worked on the Belknap staff and his grandsons
were campers. Bruce was regarded for his loyalty, insight
and wisdom on personnel (serving as Chair of the
Personnel Committee) and budget matters in particular.

suz anne michels obensh ain passed away on
September 25, 2020 at her home in Waban, Massachusetts
of a relapse of breast cancer. She is survived by her husband
and Belknap alum, Andrew; three children (two current
campers), Thad (14), Noelle (12), and Zachary (9). Suzanne
built a successful career in private equity and is remembered
as generous, encouraging, and kind. A Good Daughter,
Sister, Mother, Wife and Friend, she will be missed.
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joy in the journey
Quinn Ebben

I

am sitting at home on my couch and I am not
particularly happy. I am under a stable roof, next to
a fridge full of food, and my family is in the next
room. I have everything I could ever need, I am
provided for and safe. And I am not particularly happy.
At first I feel guilty. I am incredibly lucky in so many
ways and all I should ever feel is gratitude. I got to grow
up in a wealthy region of a wealthy country in a stable
part of the world. When I walk outside I am not a target,
and I rarely feel unsafe. I got educational opportunities
most kids on earth will never get. I was lucky enough to
be mentored by amazing people. I got to go to Belknap.
I could think all day about this paradox.
How could I not be brimming with joy at every
moment when I have been given all the ingredients for it.
But then I took a little walk outside, into the woods near
my house on a little path where the sun shined through.
And as I watch the birds flutter I remember that as
much as we would like to delude ourselves into believing
otherwise, we are just a bunch of animals trying to survive
and live a good life—whatever that might mean to each

individual. I don’t feel guilty for not obtaining pure
happiness, because it’s not something I think humans can
do. While we might be fooled by stable roofs, or fridges
full of food, or our love for our families, this world never
stops moving and we have to move with it. Nothing in
this world falls in your lap without someone’s effort to
make it so, because life is not an awards ceremony or a
raffle. Life doesn’t happen to you. It is a constant struggle,
a constant striving, a constant battle against the darkness.
It is the passing of the torch. If you look around at all
you have one day and wonder why you are not content
with your life, it is because you are looking for the wrong
thing. There is no contentment. There is no sitting still
in bliss all day. Climb a mountain, write a novel, run a
marathon, but don’t expect afterwards that you will be
fulfilled. You are fulfilled by how you live every day and
how hard you can strive. If you want joy in your life, it is
found not in reaching an ending destination but in the
poetry of the search. Seek the Joy.
My name is Quinn Ebben, I’m a Senior Leader, and
this is my 12th summer at camp
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A new iteration of Recall!,Camp Belknap Leadership’s annual staff newsletter and a pre-internet
tool to keep everyone connected beyond the pines is now online at: campbelknap.org/recall
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recall!
A New Call Goes Out to Belknappers Everywhere

Geoff Masland, Advancement Director

I

n october 1984, Bob Cole and John Friborg
collaborated to produce Belknap’s seminal alumni
publication, The Tallykeeper. “While we can’t turn
back the clock or grant you one last summer under
the pines, we hope that, with this newsletter we can
provide a touch of that old camaraderie and spirit that
meant so much in younger summers,” they wrote in their
first editorial piece. “This newsletter is the first of what we
hope will become an annual publication.” As volunteers,
the two Belknap luminaries shouldered the publication
and kept alumni in touch for seven consecutive years,
eventually with help from Bob Dewhirst on the database
and circulation. Each edition provided life updates from
the leadership alumni cataloging marriages, births, and
career updates. Meanwhile, in 1989, with the effort of
Rick “Hutch” Hutchins, The Firelighter was born, serving
as an additional branch of Belknap’s development efforts
reaching a wider audience that included all camper
families and ultimately every active household in camp’s
database. The Firelighter became the vehicle in which
the Board communicated updates and milestones to the
community into the new millennium, recruiting alumni
families to attend Belknap’s 2003 Centennial celebration
and laying the outreach groundwork for what became
the Farm Island Campaign.
The original vision Cole and Friborg captured in The
Tallykeeper acted on the alumni’s yearning to reconnect
outside of camp, a timeless and essential byproduct of
the Belknap experience. Along came Roger Maroni
in 1991, proving that lightning can strike twice in the
same location. That year he published the first edition
of Recall!, which became the Belknap Leadership’s
annual staff newsletter and a pre-internet tool to keep
the leadership connected beyond the pines. Even as the
world wide web unfolded, Roger tracked down former
and current leaders all over the world, consolidated all

of the submissions, and published the newsletter in the
“off-season” months as an act of generosity and goodwill,
knowing how deeply the Belknap leadership alumni
appreciated and relied on it.
Starting in 1991, Recall! made it to the hands of
Belknap leaders for 26 years. The list of leaders grew
exponentially to 600, and Roger—a one man show—
remained a titan tracking down Leaders and publishing
what truly felt like glue keeping the leaders in touch from
one year to the next. Camp Belknap will always be deeply
indebted and grateful for Roger’s gift to Belknap. Those
of us working in Belknap’s year-round office fully realize
the aggregate time and energy it took to create; frankly,
it’s become too much to continue to produce in the
same spirit and format. Furthermore, the desire to stay
connected is satisfied by social media and texting culture.
Groups of Belknappers remain in touch with each other
with the technology in the palm of their hands.
Therefore, we have decided to leverage our current
technology, and make Recall! available to all Belknap
alumni in a blog format. This way, former campers as well
as former leaders can stay connected and participate as
Belknap stays in their lives in the years to come. For the
time being, Recall! will be hosted on Belknap’s website,
located at campbelknap.org/recall. Rather than waiting
for Recall! to arrive in the mail, we encourage all of you to
give it a year-round, real time life of its own. Share your
chance encounters, planned reunions, zoom screenshots,
lifetime milestones, birth announcements, and Belknap
memories. We are really excited to make Recall! even
more inclusive and accessible to all, and we’re excited
to see where it goes from here. Special thanks and huge
boom-a-lackas to Bob Cole and John Friborg for their
initial vision, and a special community-wide shout out
to Roger Maroni for over 20 years of service to Belknap.
Thank you!
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Con tac t Us

alumni@campbelknap.org or call
603 569-3475. Send us your contact
information and continue to receive
electronic newsletters and mailings.
@camp.belknap
/CampBelknap
@ymcacampbelknap
/CampBelknap
/company/ymca-camp-belknap
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