
– belknap endowment –

securing our future with

A Stronger Endowment

As of the end of 2019 the endowment of Camp Belknap stood at $4.4 million. We have been able 
to consistently grow this amount over the past several years, through a combination of continued 
support from our loyal donors, and prudent fiscal management.

Nonetheless, we need to grow that number substantially to support the long-term financial 
stability of Belknap. These strategies require a strong endowment. As it is today, Belknap de-
pends on the endowment to manage tuition and expenses and to maintain our property. Belk-
nap draws each year a percentage of the income from the endowment to help offset camp’s 
expenses. And most important, the endowment is a key enabler in keeping our tuition price  
low so that we can welcome boys from all socio-economic backgrounds. With this in mind, we 
can see Belknap’s endowment is significantly lower than that of many of our peer organizations.

Our endowment is managed by an outside investment firm with oversight from the Board of 
Trustees’ Finance Committee. The Board’s primary objective is to achieve a total return sufficient  
to ensure that capital is preserved and enhanced over time both in real and nominal terms, while 
at the same time providing dependable sources of liquid financial assets for Camp Belknap’s 
annual operations and programs. Belknap’s endowment draw policy is a conservative 3% of a 
five-year trailing average.

Our campain goal is to raise an additional  
$1.5 million toward the endowment. This would grow our 

total endowment to $6 million

Endowment  
Investment Guidelines

us equities
45% – 55%

international 
equities

10% – 15%

total equities
55% – 65%

fixed income 
25% – 30%

cash
2% – 15% 

Campaign Goal

r aise an additional
$1,500,000

$4,427,502Belknap Endowment Growth
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Camp Endowments  
as of 2017*

dudley ........$13,509,008
pasquaney ...$11,653,008
tecumseh ......$4,863,513
huckins ........$4,213,709
onaway ..........$3,953,625
belknap ........$3,501,446
agawam ......... $1,563,603
coniston .........$164,880

*based on data from 990 public documents



aver age tuition 
increase over  

last 5 years: 3.2%

compared to  
our peers, belknap’s 

tuition is in  
the lower 30th  

percentile

campers receiv ing 
financial a id:  
10% (aver age)

1st year leader salary:
$2,300 (approximately 

$43 per day)

$1.5m in  
scholarship  

endowment would 
cover the full  

cost of 30 campers  
per year

– why ten million? –

sustain the joy

A $10M Campaign for Our People,  
Our Place and Our Tradition

Belknap's annual operating expenses are slightly less than our revenues from camper tuition 
and program fees, resulting in what is essentially a break-even organization. Our Annual 
Fund helps us offer scholarships and keep Camp affordable, but such tight operating margins 
don't leave room for the long term financial security, potential strategic land acquisitions likely 
to arise, and capital project investment that Belknap needs at this critical time in our history. 

To ensure we meet Belknap’s mission now and evermore, our Board of Trustees approved 
a comprehensive strategic plan in 2016 with a view for the next 10 years. This plan is only 
realized with your support—spiritually and financially. Each of us must make a decisive 
and coordinated push to grow our endowment and to put it to work for the Camp that we 
all love; to make an everlasting commitment to socioeconomic diversity by providing access 
for all boys who want to be here and will thrive here; and to build on and improve Camp's 
infrastructure so that no matter what the future brings, Belknap remains secure and strong.

Belknap by  
the Numbers

Capital Projects Goal      $8,500,000* 
dining hall and k itchen ................. $3,500,000
camper progr am upgr ades .............. $1,500,000
waste water system .......................... $2,000,000
scolleges (bath houses) ....................... $1,250,000
facilities & infrastructure ................ $1,000,000
senior staff/family quarters ............  $750,000

Endowment Needs Goal    $1,500,000 
camper scholarship fund ..............  $1,500,000

*$1,500,000 to be funded through cash reserves


